
The future of marketing is TikTok
(no it isn’t… it really isn’t)
Presented by Jason Maghanoy



I always start with this…



Me
• Business and Media – TIFF, SJC Media
• Playwriting – Juilliard, Stratford Shakespeare Festival
• City building – TELUS Community Board, University Health 

Network Impact Collective, Social Ventures Zone at Ryerson, 
Luminato



Some random hot takes



Web Archive



The Metaverse, bro…



There is no 
such thing 
as digital… 
this is just 
the world 
now







The landscape is…
• Noisy
• Crowded
• Toxic



Focus on…
• Data
• Digital identity
• Trust
• Safety



Pay attention to me… 
(Some 101 stuff)



This is classic…



A customer journey is like a ball of yarn… 



Values x Mix x Touch x Time 

This is best, I think…

It’s about being as close to your customer 
as possible



What does that mean? 
• Values: What do they care about?

Values unify demographic segments (eg.
Sustainability) 

• Mix: What channels are they on?

Be where they are and be good at those 
channels



What does that mean? (cont)
• Touch: Are you a part of how they live their lives? Do 

you help them out? Is the touch as valuable as 
possible?

Lifestyle integration; Customer service excellence

• Time: How do you spend meaningful time with them?

Think about your UX
Pick your moments (eg. Sunday night)



Audience & Personas



Find your people… 



Considerations
• Who is your core customer?  

Probably looks like you.

• How do they behave and engage with 
content? 

Map out their behaviour and create a 
storytelling journey that touches this 
person, adding value to their life every step 
of the way. 



Considerations (cont)
• Combine touch points 

This is how your brand lives in this person’s 
imagination. 

• Bottom line

Make your persona the centre of any 
strategy. 



Okay, now find us...

Millennial 
Urban
Professional
Milestones



• Phones*
• She influences him
• LinkedIn – Career obsessed
• Email – It is their second home (they 

stay there on Sunday night)
• Instagram – Is her rabbit hole
• YouTube – Is his
• Events – To connect with all of the 

people

Found us! (Get rid of the channels we’re not on…)
Eg. Newspapers x Facebook x Direct mail 



Table Stakes



Website



Your website is 
vital
• What do you need your 

website to do?

Position your brand (UX is 
important) 
List generate*
Sell stuff
Offer insights

• Run an SEO audit on your 
site and, well, fix those 
things J. 



Social should be…



It’s a rabbit hole for a 
reason…
• Use your social media as publishing 

platforms and make them "social.” 
(like… talk to @eachother)

• What does each platform do? What 
kind of content works best on each of 
them? Eg. deals (Twitter) x cool 
images (Instagram) x news about you 
(FB). 

• Game the algorithm and prioritize 
organic sharing.



Respond (because customer service is marketing)



This is where everyone invests now…



Unreal Tactics



Email (is the best) + Instagram

Best. Bundle. Ever. 



Opt-in (and make it sticky)



Reflect your brand voice…



Reflect your Personas (through 
beautiful storytelling)



Social proof – Have people who love 
you talk about it!



Thought leadership: Tell us what you’re 
thinking about on ZOOM



Give someone special the keys - Influencer 
content through Takeovers



Monetize something SECRET



Get good at YouTube (because it’s the best)



Scale the catchiest part (on TikTok)



Any questions?


